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AGENDA

1) PROJECT STATUS

2) PROJECT SCOPE

3) PROJECT SCHEDULE

4) LOGISTICS PLAN

5) ANTICIPATED CHALLENGES

6) Q&A

Project Team:



Where are we today?

PROJECT STATUS

Introduction
Project Kick Off

Review Scope, Schedule

Site walks conducted to 
determine programs 
needing addressing

Conceptual Floor Plans,  
Site Plan, and 

Renderings

Design Review with 
District

Refined Site & Building Exterior 
Developed Building Interior 

Review Exterior & Interior Materials/Colors

Refined Building Systems 
and processes for 

Constructability with CM

December 2024 - Finalized Plans 
and Site Plans

Developed Details and 
Constructability Notes

STEP ONE

Programming

STEP TWO STEP FOURSTEP THREE

Schematic Design

Design Exploration

STEP FIVE STEP SIX STEP SEVEN

Design Development

Systems & Processes

Construction Documents

schematic design design development construction
documents



What is Construction Documentation?

PROJECT STATUS

Site Assessments and Scope Refinement Construction DocumentsDesign Development



What’s going on at Garden Hills ES?

PROJECT SCOPE*

• What’s new:
1. New Mechanical Systems (Air Conditioning, Heating, Dehumidifying, etc.)
2. Electrical System Upgrades (Generator, Switchgear, Power Distribution Components, etc.)
3. Technology System Upgrades (Fire Alarm, Intercom, Intrusion Detection, etc.)
4. New Student Restroom Floors and Partitions
5. New Kitchen Hood Vent
6. Exterior Aesthetic Assessment / Repairs
7. Interior Updates
8.Wheelchair Lift Replacement

• What will be impacted:
1. Some exterior construction activities will be visible
2. No interruption to classes or student operation will be felt
3. A fresh interior for students that looks improved, feels improved, and is positively affecting their 

learning environment will be accomplished

*Pending January APS Board Approval



How long will this take?

PROJECT SCHEDULE



How long will this take?

PROJECT SCHEDULE

• Phase 1: May 2025 – July 25, 2025
1. Construction will be visible from the exterior
2. System Upgrades will be installed in Building 1



How long will this take?

PROJECT SCHEDULE

• Phase 1: May 2025 – July 25, 2025
1. Construction will be visible from the exterior
2. System Upgrades will be installed in Building 1

• Phase 2: September 2025 – May 2026
1. Occupied school, construction activity will be 

kept to a minimum
2. System Upgrades will be installed during 

holiday breaks in Buildings 3, portions of 4 & 
portions of 5



How long will this take?

PROJECT SCHEDULE

• Phase 1: May 2025 – July 25, 2025
1. Construction will be visible from the exterior
2. System Upgrades will be installed in Building 1

• Phase 2: September 2025 – May 2026
1. Occupied school, construction activity will be 

kept to a minimum
2. System Upgrades will be installed during 

holiday breaks in Buildings 3, portions of 4 & 
portions of 5

• Phase 3: May 2026 – July 24, 2026
1. Construction will be visible from the exterior
2. System Upgrades will be installed in Buildings 

2, remainder of 4, & remainder of 5
3. Interior finishes will be applied

1. Fresh paint
2. Student restroom upgrades



APPENDIX
LOGISTICS PLAN



What should I know ahead of time?

ANTICIPATED CHALLENGES

• The Board of Education will review the 
project at the January Board Meeting for 
approval

• Construction Activity will be visible outside 
of Building 1 and 5 during the summers of 
2025 and 2026

• Construction Crew will avoid occupied 
buildings while school is in session

• Summer activities will not be scheduled on 
campus for the summers of 2025 & 2026



Other Questions?

Q&A



APPENDIX
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